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[A-3]COURSE SYLLABUS 
 
  1. Course Description (Approximately 100 words) 

 

 
  2. Course Goals and Objectives (Approximately 100 words) 
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  5. Course Requirements and Grades 
 

 
6. Course Calendar 
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	Course Description Approximately 100 words: This course was created to guide aspiring and active startup entrepreneurs and corporate innovators that feel...
Overwhelmed by the tasks of creating a new venture
Frustrated with finding the right team at the right time
Disappointed by the widespread failure of bringing good ideas to market
	Course Goals and Objectives Approximately 100 words: This course will help students to...
Understand the theory and practice of value creation
Determine how to build the right team for startup company or corporate venture
Avoid wasting time with startup ideas with limited commercial potential
Raise the right financial capital at the right time for the right purpose By the end of this course, you will be positioned to...
Effectively design value propositions that directly align with your target customers’ interests
Assemble and lead an well-comprised team to produce results that create value for your customers
Pursue big ideas that really matter to customers
Craft a financial model that minimizes risks and maximizing success
	Textbook Title Author Publisher Year of Publication etc: Achtenhagen,  L.,  Melin,  L.,  and  Naldi,  L.  2013.  “Dynamics  of  Business  Models—Strategizing,  Critical  Capabilities  and  Activities  for  Sustained  Value  Creation.”
	Reference: Afuah,  A.  2004.  Business  Models:  A  Strategic  Management  Approach.  New  York:  Irwin/McGraw-Hill
	Course Requirements and Grades: Assessment Methods and Weightings: 
1. Coursework- 50%
2. Exam - 50%
	Week 11: Create value
	Week 12: Pursue big ideas
	Week 13: Minimizes risks
	Week 14: Maximizing success
	Week 1: Value Proposition
	Week 2: Team Strategy
	Week 3: Market Strategy
	Week 4: Financial Strategy
	Week 5: Theory and practice of value creation
	Week 6: Startup company
	Week 7: Corporate venture
	Week 8: Startup ideas with limited commercial potential
	Week 9: Raise the right financial capital
	Week 10: Effectively design value propositions


